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SUMMARY

Nachhaltigkeit
Hans Carl von Carlowitz (1645-1713)
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He wrote "Sylvicultura oeconomica, oder haugwirthliche Nachricht und Naturmégige
Anweisung zur wilden Baum-Zucht” (1713) the first book on forestry ‘management’ and
is known as the creator of the word ‘sustainable’ (Nachhaltigkeitsbegriffs)
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Sustainable Development

“... sustainable development is
not a fixed state of harmony, but
rather a process of change in
which the exploitation of
resources, the direction of

investments, the orientation of
. THE WORLD COMMISSION
technological development, and
ON ENVIRONMENT

institutional change are made
: . AND DEVELOPMENT
consistent with future as well as

present needs.” (1987)
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Doughnut Economy
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Planetary Boundaries and Doughnut Economy
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Beyond the boundary
Boundary not quantified

from ...

a linear economy
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Society full of organisations

Organisational development

‘Organisation

Closed systems
Shareholders
Eco-efficiency

Hierarchical management
single value creation

Improvement

Linear economy

UNRAVELLING THE

Green
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Blue
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Shared and collective
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Transiti

Circular economy
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actionable logic for value
creation principles

building blocks

Logic of
Value Creation

Business
Model

Revenue Configuration
Models of Parties

Business Model Canvas

Partner
Network

Core Value Value
Capacities Configuration Proposition

Cost Revenue
Structure Streams
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Business Model Canvas
Key Customer
Activities Relationships.
Customer
Relationships  Channels
Key . Customer
What is the Customer
BRICHSS Key bundieof  touchpoints | -coment
Resources benefits that play an
offered? important role
in the customer
experience

Community

Value
Principles Design proposition
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Environmental Sustainability Circular
focus focus focus

VALUE CREATION
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Value creation

Collective
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Core values

Sustainable Circular Inclusive

New Generation Business Models

Social
Model

Revenue Material
Model Model

Key of the transition in BM is to
incorporate multiple (different) in
de value creating of a business
model including the way are being

measured and
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In a changing society.

From linear to circular

Platform
Business Models

Linear Compilation Community based
Economy of things Business Models

Circular
Business Models

Transition

Platform business modellen
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Community based business modellen
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Circular Business Model

Closed
cycle
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Collective
Business
Revenue | proposition Value
model creation

Organisation ~ Strategy
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VALUE CREATION

transformation
obsolescence
regeneration restauration

Impact Value Creation

Depletion Recycling Circulate

Ecological impact

Outcome Social impact Balance

Financial impact

Restore
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Levels of Business Models

Corporate Inter- Urban Regional Trans-regional
Business organisational Business Business Business
Models loops Models Models Models

Urban Business Models

Societal Assets

Incentives
to join

System Wicked
stakeholders societal problems
Sanctions
to stick

Material Flows
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PUBLIC LECTURES
(VUB)

(1) Wednesday March 28th (afternoon)

(2) Friday April 27th (afternoon)

(3) Friday May 18th (afternoon)

Contact

PROF. DR. JAN JONKER
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Laureat Chaire d'Excellence Pierre de Fermat (2014)

Nijmegen School of Management, Radboud Universiteit Nijmegen,
Postbus 9108, 6500 HK Nijmegen, Nederland

= janjonker@wxs.nl = jjonker@fm.ru.nl

® Linkedin: zie openbaar profiel
® www.nieuwebusinessmodellen.nl

Vormgeving: justus@bottenheft.nl
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